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Workshop summary  

Overview of workshop 

Capacity Building workshop of Local Service Providers (LSPs) on Good practices in motor 

rewinding & electrical maintenance was organized by TERI on 5th March 2018, Monday in 

association with Panchal Ceramic Association Vikas Trust (PCAVT) under GEF-UNIDO 
project. Total 46 participants were present during the workshop. Plant/industry visit was 

organized after the class room technical session in the workshop.  Agenda of the workshop 

and list of participants are attached in the annexure 1 and annexure 2 respectively.  

Summary of points discussed in the meeting 

Mr. Nanji Bhai trustee of Panchal Ceramic Association Vikas Trust welcomed the 

participants and thanked the team of TERI and UNIDO for arranging the capacity building 
workshop. He deliberated the necessity to conserve energy in ceramic manufacturing. He 

encouraged the motor rewinders and electricians to take the benefit of the training 

programme and support the industries in the cluster in order to maintain the optimum 
efficiency.  

 

Inaugural session was attended by other vice presidents/trustees of the PCVAT and they 
sensitised the participants and encouraged to adopt best operating practices in operations as 

well as maintenance of the motors.  

 
Mr P Vora, cluster leader, UNIDO gave a brief background of the GEF-UNIDO-BEE project 

activities in Thangadh cluster and also explained the objective of the workshop. He 

informed about the current available equipment’s at energy cell and how industries can 
benefit by availing energy audit services at low costs.  

 

Mr. Ayan Ganguly, gave descriptive presentation on best operating practices in electric 
motor. He explained the primary reasons which may affect the operational efficiency of the 

motors and how to improve using good practices, which eventually results in significant 

amount of energy savings. He also shared various case studies on how to optimise the 

existing electric motors driven system. He explained about the energy efficient machines 

though required high capital cost can result in lower running cost over a lifetime due to its 

efficient operation.  
 

Mr. Pawan Tiwari gave presentation on the imperative practices to be adopted during 

repairing and rewinding of electric motors in order to maintain the efficiency close to 
design. He considered the material and machinery to be used to avoid the deterioration in 

efficiency after rewinding. This session of the training introduced the basic tools/machinery 

is to be used during the rewinding so that stator core and other sensitive parameters can be 
kept unaltered.    

 

After the lunch, the participants were taken to factory visit for on hands training in Oswal 
potteries to get hands on training on practical aspects of energy efficiency in electric motors 

and impact on efficiency after rewinding. Selected photos of the workshop and site visit are 

attached in the annexure 3. 
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Feedback forms 

Based on the analysis of the feedback forms received from the participants, it is observed 

that workshop was well received by the participants and 77% participants were satisfied 

with site visit, Q&A session and training module provided to them. About 91% participants 
have rated overall program as “excellent” while rest of them have rated it as “good”. More 

than 90% of participants were satisfied with arrangements made, training schedule and 

agenda of the program. Few sample feedback forms are attached in the annexure 4. 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

Analysis of feedback forms 

Suggestions by participants  

Some participants have made suggestions as follows; 

1) Regular workshops on motor maintenance  

Learning’s by participants 

Some of the topics learned by the participants and mentioned by them are listed below; 

1) How to do the motor rewinding 
2) IE3 motors  

3) Tools used for good motor rewinding  
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Annexure 1: Agenda of the program 
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Annexure 2: List of participants 

S. No Name Organization Mobile No Email ID 

1.  Mr Prahladda Bhai New Bharat Motor Rewinding 9825695709 Prahladdabhi20@gmail.com 

2.  Mr Ramesh Bhai New Bharat Motor Rewinding 9819210430  

3.  Mr Gandhani Jaysukh  Motor Rewinder 7575071158  

4.  Mr Shah Santosh Motor Rewinder 9757236909  

5.  Mr Hiren Akhari Madhuram Engineers 8758710609  

6.  Harshil Patel Eleple Engineers Rajkot 9426998966  

7.  Mr Vipul Gandhi New Bharat Motor Rewinding 7878868250 Vipudabhi2997@gmail.com 

8.  Mr Haresh T Parmar New Bharat Motor Rewinding 9978033025  

9.  Mr Jateen Prem H New Bharat Motor Rewinding 9099146950  

10.  Mr Prabhu Bhai New Bharat Motor Rewinding 9913040929  

11.  Mr Prakash M Jena Motor Rewinding 8469290401  

12.  Mr Jogel Deepak Motor Rewinding 7069552974  

13.  Mr Vasantbhai Kanji Bhai Madhuram Engineers 9227604658  

14.  Mr Gunvantbhai Patel Eleple Engineers Rajkot 9925315800  

15.  Mr Patil Ravi S Motor Rewinder 8849327975  

16.  Mr Aman Khimavat Motor Rewinder 7802944924  

17.  Mr Pradip Vora Cluster Leader Thangadh 9824384234  

18.  Mr Muviya Anurag Motor Rewinder 9904825481  

19.  Mr Dafdar vijay Motor Rewinder 8320171772  

20.  Mr Kirtikumar Maru President 9825217642  

21.  Mr Sureshchandra 

Sompura 

Managing Trustee 98252 18177  

22.  Mr Shantibhai Detroj G Trustee 98252 22620  

23.  Mr Ankit Bhai M Varudi Motor Rewinding 8980223816  

24.  Mr Devaji S New Bharat Motor Rewinding 9928490204  

25.  Mr Ashwin Maru Sunrise Battery Works 9825215642  

26.  Mr Nanjibhai Bhorniya Trustee 9825564999  

27.  Mr Yusuf El Motor Rewinder 9377397320  

28.  Mr Kaneriya Bharat R Enkar Sanitary  99913079440  

29.  Mr Ukadiya Chetan A Enkar Sanitary 9979497400  

30.  Mr Suresh Bhai K Gurukrupa Ceramics 9824497145  

31.  Mr Mansvo Y Theba Motor Rewinder 9824408250  

32.  Gurukrupa Ceramic  9924211785  

33.  Mr Nanjibhai Patel Reliance Ceramics 9825564999 reliance_ceramic@yahoo.in 

34.  Mr Rehan Mamti Motor Rewinder 9429423690  

35.  Mr Mer Kashyap Motor Rewinder 9979972500  

36.  Mr Mukulend Yogesh H Motor Rewinder 8866688836  

37.  Mr Charadu Dhinjibhai Top Anchor 9825522421  

mailto:Vipudabhi2997@gmail.com
mailto:reliance_ceramic@yahoo.in
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S. No Name Organization Mobile No Email ID 

38.  Mr Bhupata C Matwana Vimal Electric, Thangadh 9825120490  

39.  Mr Pratik Muliya Jaxesh Motor Rewinding 9998179836  

40.  Mr Archit Shah Atlas Copco (Global) 992515279  

41.  Mr Abhijit Goswami Atlas Copco 9904522505  

42.  Mr Kirit S Mokhosa Oswal Pottery Works 9909596400  

43.  Mr Ishwar H Sarohi Shree Vertified Works 9825236258  

44.  Mr Mori Pravin B Mori Electric 9909082580  

45.  Mr Prabu Bhai Om Motor Rewinder 9879075482  

46.  Mr Mayur Bhai Mayur Motor Rewinding 9879245499  
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Annexure 3: Selected photographs of the event 
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Annexure 4: Sample feedback forms 
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Annexure 5: Copy of presentations 
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